
Government of West Bengal
Labour Department

12th Floor, N.S. Building,
1, K.S. Roy Road, Kolkata - 700001

Memo No. Labr/37/Tea & lute Date 27.11..2024

NOTIFICATIO N

WHEREAS in the interests of the socio-economic deveropment of North Bengar, as

well as for protecting the revenue interests of the state and in the larger interest of
employment generation for the labourers, and in consideration of closures and
abandorunent of various Tea Gatdens due to management failures, non-payment of
wages and others statutory dues payable to the tea garden workers, vide
Notification bearing Memo No. 3955,Lp/3T-03/24 dated 06-7-t-2024 published in the

Kolkata Gazette on November "11,, 2024, the state Government has formulated a

Standard Operating Procedure (SOp) for Short Term Settlement for operating and
regrrlarisation of the Tea Gardens, lands whereof are under the ownership of the

Govemment of west Bengal having vested in terms of the provisions of the west
Bengal Estates Acquisition Act, 1953, which are abandoned/ closed and/or are being

operated by virtue of bipartite agreements with the operating Trade Unions and for
the reasons mentioned in the said SOp.

Now THEREFORE, in pursuance of the aforesaid notiJication, it is thus notified that
eligible Company/Parhership/Joint Consortiun/Individual, as per SOp, intending
to have 'Short Term Settlement' grant in its/his favour of any Tea Garden(s), with or
without ]oint Venture Consortium, may apply and send application within
20,12.2024 as per Format annexed herewith and marked as 'Annexure- A' to email

ID:nbt tscommittee@sma il.com

This notification shall come into force r.,v,ith immediate e ffect.

By order of Governor,

l.a,t
Secretary to

the Government of West Bengal



Annexure -A

FORMAT FOR APPLICATION
To be made in Rs. 10/- Non-Judicial Stamp Paper

Date :

To
The Secretary,
Departrnent of Labour,
Govt. of West Bengal,
L2th Floor, Block-A, New Secretariat Buildings,
Kolkata-7O0 001.

Sir,

l/We...... ................(Aadhaar Card No.

PAN/TAN No........................) residing /having registered office at

................P.S............ PIN being etigible under Clause (a)/ @)/ (c)/ (d)

of Para 1 of the SOB do hereby apply for grant of 'Short Term Settlement' of

Tea Garden situated at P.O,,................under P.S.... ....In

the Dishict of ...............as per the terms and conditions of the SOP and undertake to

abide by and comply with the same without any default. An application in

prescribed form, complete in all respects, without any suppression or concealment is

attached herewith for favourable consideration.

Yours trul1,,

Encl : As above.

Seal of the Company/Firm

DIN No..................,



1 Name and address of the tea garden for
which short term settlement is applied for

7 Name and address of the applicant

3. Whether the applicant is a Company/ a
Partnership/ an Individual/ a Joint
Consortium, mention it.

4. If the applicant is a Company, provide DIN
& PAN Card No., names & details of the
Directors with their DIN No. and a photocopy
of the Registration Certificate, Memorandum
and Articles of the Company.

Or

If the applicant is a Partnership Firm, provide
full details of the Parhrers with respective full
addresses, including respective Aadhaar & pAN
Card Numbers and photocopy of the
Registration Certificate and Partnership Deed.

Or
If the applicant is an Individual,
his/her full details including his/her
& PAN Card Numbers.

provide
Aadhaar

If the applicant is a Joint Consortium, provide
name and details of the Consortium Members,
along with all supporting documents as
applicable to :

i) u Joint Consortium with Company,
provide name and details of the
Company(s) along with DIN & pAN
Card No., names & details of the
Directors with their DIN No. and a
photocopy of the Registration
Certificate, Memorandum and Articles

ii)

of the Company

a Joint Consortium with Partnership
Firm, provide name and details of the
Firm (s) along with full details of the
Partners with res ve full addresses,

PARTICULARS TO BE PROVIDED



including respective haar & PAN
Card Numbers and photocopy of the
Registration Certificate and Partnership
Deed.

iii) a Joint Consortium with Individual,
provide his/her full details including
his/her Aadhaar & PAN Card
Numbers.

5 Annual turnover of the applicant
(With Audited Balance Sheet and Auditor's
Certificate for last three financial years)

6. Experience in running tea gardens (specify
tea garden-wise period thereof in number of
years)

Names & full particulars of the tea garden
(s) & date (s) of operation (With full address,
Police Station and Districb & details of area
thereof as per Records of the Collector of the
District)

8 Whether the tea garden(s) were closed or
abandoned or running when the applicant
started operation of the tea garden(s).

9 Under what capacity & how operation of
the tea gardens started.
(all supporting documents to be furnished in
separate Annexure)

10. Was right to operate tea garden (s) acquired
through bipartite agreement or otherwise.
(all supporting documents to be furnished in
separate Amexure)

11. Whether regisUation under the Plantations
Labour Act, 1951 obtained (lf yes, provide
copy of the Certificate as Arurexure)

t2. Numbers of employed workers/ managers/
staff, as per PF records.
(all supporting documents thereof to be
fumished in separate Annexure)



13. Numbers of monthly rated workers/
labou-rers.
(all supporthg documents thereof to be
fumished in separate Annexure)

14. Monthly total aggregate payments made
towards salaries & wages to the employed
workers, labourers & employees (with
supporting monthly wage sheets for last
one year)

15 Whether any default or delay made in
payments of wages to the employed
workers & labourers during last one year, if
so, provide details with reasons.

76 Statutory dues including EPF, gratuity,
bonus, etc., if any, of the tea workers.

77 Details of payments made to the tea
workers as per Plantations Labour Act, 1951
including EPF, gratuity, bonus, etc. during
last one year

I

18. Area of re-plantation since taking over
(year-wise), if any, with all particulars.

19 Total amount invested for development,
upkeep and preservation of the tea gardens
since operation started (if applicable,
provide details as per audited Balance Sheet
for last 3 years)

20 Whether the applicant is willing to ensure
faithful, compliances of each and every
terms & conditions as provided in the SOP
and the terms and stipulations as provided
in the short-term settlemen! if so granted.

21. Any other information intended to be
provided



r / wE........... state that the details as
provided above and the annexures attached herewith are true to my knowledge and
there is no concealment fact relevant for grant of short terms settlement.

Date
Full signature of the authorized Signatory

Place:

Note:

1. If the Applicant is a Company, Board Resolution authorizing the Director
Signatory to be furnished.

2. If the Applicant is a Firm, authority provided by all consortium Partners to
the Signatory to be fumished

3. I( the Applicant is a Corsortium, Authorizations of all Consortium Partners to
the Signatory to be furnished.

4. The State Government reserves its unfettered right to accept or reject any
Application without assigning any reason therefor and may ask for further or
any other particulars and f or details iI necessary.
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GOVER.NMENT OF WEST BENGAL
Department of Land & Land Reforms & Refugee, Relief & Rehabititetion

Land Polic-v Branch, .NABAI {A'
325, Sarat Chatterjee Road, P.O.-Shibpur, Howrah-71 02

NOTIFICATIO.\*

Memo No. 39 5 5 -LP /3T-03 /?4 Date:06.11.2024

Whereas some tea gardens in North Bengal have either shut down or are on the verge of closure due to various
reasons, including management failure, resulting in ctosure ofoperations;

And whereas such closure or abandonment ofsome tea gardens is resulti:rg in economic hardship for the tea garden
labourers, due to non-payment of wages besides non-payment of statutory dues payabte to the State Govemment;

And whereas the State Covemment wishes to keep all tea gardens operational in the twin interest of the socio-
economic development of Nonh Bengal as well as protecting the revenue interests ofthe state;

And whereas the State Govemment has been considering various measures for re-staniag the closed tea gardens in
the interest of emplo)ment generation for the labourers, clearance ofGovernment dues and for increasing the production
of tea fiom such tea gardens;

Atld whereas a Standard Operating Procedure (SOP) for operating the abandoned/closed tea gardens through grant
of Short Term settlement was under consideration of the state Government for some time;

Now, therefore, after a careful examination ofall aspects of the matter, the Govemor is hereby pleased to approve
the Standard Operating kocedure (SOP) for Opcrationalising Abandoned.iClosed Tea Gardens through Grant of Short
Term Settlement, as enclosed herewith and marked as ,,Annexure - A,,-

The responsibility for the implementation of this SOP shall lie on the Department of Labour. In land-related matters,
i.e.' grant' renewal, determination of the Shon Term Settlement, subsequent renewal for Long Term Settlement, if any,
and all other land-related aspects, the Land & t.and Reforms and Refugee Relief & Rehabilitation Departrneot will obtain
the views, recommendation ofthe Labour Depanment.

ISAKA 1946

PART I--Orders and Notifications by the Covemor of West Bengal, the High Court, Government Treasury, etc.
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Thrs is issued wi1h the concurrence of the Fioance Department vide their LiO No. PPP/2024-2025/0005 dated

25.10.20i4 aud rvith the approval ofthe competent authoritv.

By order oi the Govemor.

VTVEK KUMA& I.AS

4ddl. Chief Secretatl to the Government of ll'est Bengal
atld LanLl Re.{ornrs Commissioner. ilbst Bengal
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A\\EXURE.A

(Annexure to the Notihcation No. 3955-LPi 3T-01 124 dated 06.11.2024',

STAITiDARD OPERATTNG PROCEDURE (SOP) FOR C RA\T OF SIIORT TER\T SETTLEME}iT (STS) I]\
RESPECT OF AB{\DOI-ED/ C L OS ED TEA GARD ENS

This Standard Operative Procedure (SOP) tor gant of STS of abandoned/ closed registered Tea Gardens situated

in the State of West Bengal, on land rvhich are under ownership of the Golt. of West Bengal vested under West

Bengal Estates Acquisition Act, 1953. shall be applicable to:

(a) Tea Gardens where leases have expired due to efilux of time and not renewed, and the Tea Gardens are not [n

operadon.

(b) Tea Gardens where leases have not expired, but lessees have abandoned and/or kept closed the Tea Gardens

for more than three months and not paid the dues and etrtitlements of the employed workers, Goit. dues and

statutory parments/ deposis, and the Tea Gardens are not in operation.

(c ) Tea Gardens where leases have expired or have not been renewed and the lessees have abandoned the Gardens

and./or kept the Cardens closed for more than tlree months and not paid the dues and entitlements of the

employed rr orkers, Govemment dues and statutory payments/deposis and presently being run and managed

satisfactodlyby Companies,{ndividuals tbrough bi-partite ageements between the Registered Trade Unions of
the workcrs and the concemed Company/lndiudual, and the concemed Company/Individual are regularly

paying the dues and entitlements of the employed workers and complying with statutory paymenttdePosits

and Government dues.

(d) Tea Cardens where leases have not expired but the lessees have abandoned the tea Cardeos and/or kept rhe

Gardens closed for more than tkee months and not paid the dues and entitlements ofthe employed workers,

Govt. dues and statutory payments/ deposits and presently being opened, run and managed satisfactorily by

the Companies/lndividuals through bi-partite agreements between the Registered Trade Unions ofthe workers

and the concerned Company/ Individual , and the concerned Company/lldividual are rcgularly pafng the dues

atrd entitlemenb of the employed workers and complying with statutory paymentVdeposiS ald Govt. dues.

The Tea Garders falling under 1(a) & 1(b) above, which are not in operation, will be dealt with in the manner

following :-
(a) Tea Gardens falling under l(a) may be temporarily settled with empanelled Companievlndividuals. Apanel of

intending Companies^ndividuats, with or without joint vennrre consortir.rm, will be prepared by the Labour

DeparfirenL

(b) As far as the Tea Gardens falling under l(b) is concemed, steps for termination of the Lease Tenure will be

undenaken by the State Covemment. And in the interregnum, in the larger public inter€st and, in particular, in

the interess of the workers and plantarion labourers, the concemed closed/ abandoned Tea Gardens may be

temporarily settled with Companies/Individuals to be empanetled by the Departnent ofLabour, Govemment of
West Bengal as per para 2(a) above. For the gardens under l(d) para 3 hereafter would be applicable.

(c) The criteria for empanelment of intending companies/ individuals, with or without joint verture consortium,

will be as under:

(i) at least one year experience in running Tea Gardens vested in favour ofthe Covt. ofWest Bengal, under

the West Bengal Estares Acquisition Act, t953;

(ii) should have Cenificate of Registration of Plantation under the Plantations Labour Act, l95l during the

period ofoperation:

(iii) hnancial solvency as per the follouring parametes :

a) net wonh of Rs. two crore (of intending companies/ individual with or without joint venture

consortium);

b) Annual Tum Over ofRs. rwo crore or equivalent amount paid to*'ards salaries, $'ages and statutory

payments of the uorkers ol-the Tea Gardens presently operalrng: -
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(iv) should have commined no default in payments of dues, the entitlemenr of the workers and pal.rnents
fowards Goyt. due and sututory palmentsi deposits stautory dues, wages. providenr fund, gratuity and

other benefic to the workers payable in cash or kind as per the Plantarions Labour Acr, 1951.

(d) A Panel of suitable entities. to operate such Tea Cardens. to be prepared by the Labour Departrnent shall be
valid for three years.

(e) All empanelled Companies,'lndividuals, with or wirhout joint venture consonium willbe allowed to panicipate
ir the limircd biddhg process (with minimum brdding price of Rs- I ,500i- per hectare) among the empanelled
entities. After hnalization of the bidding amount, and on payment ofthe bidding amount the Garden will be

settled on short term basis in favour of the highest bidder for an initial period ofone year with a provision for
renewal for similar period twice (i.e.. a marimum period of I + I * I years), subject to satisfactory performance

and fulfillment ofatl terms and stipulations with no default or delay in payments of wages and other benefis
ofthe worken, Go''1. dues, and fulfillment of statutory compliances. The decision of the State Government as
regards satisfactory performalce and fulfillment ofall terms and stipulations shall be final and binding.

(0 In case ofTea Gardens running to the full satisfaction ofthe State Govt. for a total period of3 years, if the
successful bidder opts for lease hold right for a tenure of 30 years, the same will be duly considered by the
State Govemment on usual terms and conditions and payment of salami and annual rent as would be applicable.
Moreover, all arrear dues to lhe Government and the Labourers would be paid by the lessee as per instructions
of the Govemment.

(g) The successful bidders shall be required to:

(i) deposit as security an amount equivalent to three months' salary/ wages payable to the employed workers
at the Tea Cardens, as determined by the Labour Department, subject to a maximum limit ofRupees two
crore. The security deposit would be made at Covemment Treasury or through bank guarantee to cover
the period for which the tea garden rvould be senled or renewed by the State Covemment;

(ii) ensure compliance of all statutory and regulatory requirements as imposed from time to time;

(iii) make timely payments (without any default or delay) to all the employed workers & labourers their ( I )
wages and other statutory, legitimate and regulatory entitlements, other entitlements iflcluding benefits to
the workers payable in cash or kind as per the Plantations Labour Act, 1951; (2) timely deposit ofthe
Provident Funds coneibution and (3 ) timely paym€nt of Gratuities to eligible supera ruated workers or
on their demise or resignalion, as the case may be, save or otherwise agreed upon with the worke6;

(iv) make timely payment of all land revenues, rents and other impositions of the Sate and local authorities;

(v) make timety pa)rment ofelectricity cbarges to the authorities concerned;

(vi) cause all necessary development, upkeep and timely maintenance and preservation of the Tea Estate and
its permanent structures;

(vii) ensure that the wlue of the Tea Carden/Estate is not diminished in any manner;

(viii) submit details ofall payments made to lhe workers respectively to the District Cottector and the Deputy
l:bour Commissioner concemed, every quafter;

(ix) execute an lndemniry Bond undertaking faithful compliance of the above stipulations.

(h) At the time ofshort term settlement, an inventory ofboth movable and immovable assets situated oE the Tea
Gardens will be prepared by the Labour Departmert, in association with the Disrict Administration, and all
such assets shall be retumed in same condition to the State Govemment at the time of retum./ resumption of
the Tea Garden.

(i) In case of unsatisfactory performance or any default or breach ofany of the above terms and conditions, the
State Govemment shall fonhwith take possession of the Tea Carden without any previous notice/ reference to
the shon term lessee or settlee and the short term settlement shall be terminated, and the security deposit
amount shall be forfeited and./or the Bank Guarantee shall be invoked forthwith, as the case may be.

The Tea Gardens falling under para I (c) & I (d) above, rvhich are presently in operarion by the Companies/Individuals
through bipartite agreements between the Workersi Registered Trade Union and concemed Company/lndividual,
may be initially settled on shon term basis with the Companiesilndividuals. who are running such Tea Gardens
sublect rcr

.]
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(a) (i) one year sarist'actory running the Tea Gardens since raking over;
(ii) paying all statutory dues including salary wages, provident fund, gratuity and other benefits to the

workers pa1'able in cash or kind as per the Plantations Labour Act. I95 I from rhe date of taking over:
(iii) obtaining Cenificate of Registration of Plantation under the Plantations Labour Act, l95l during the

period ofoperation;

(b) The shon term setllemenl ma1-' be for a period ofone year initialll,. rvith a provision for extension for similar
period rwice (i.e.. a maximum period of I + I * I .,-ears) or rill final senlement bv rvar of Leasehold rights tbr
30 years. ifsuch an application tbr LTS is made and subsequentll granted b),the Govemment.

(c) deposit as securiry'an amount equivalent to three months salary' \ 'ages payable to the employed rvorkers at the
Tea Garden as delermined bl the Labour Depanmenr subjecr to a maximum limit olRupees Two Crore. The
security deposit uould be made at Govemment Treasury or through bank guarantee ro cover the period for
u'hich the tea garden uould be setlled on shon rerm basis or reneuer1 b) the state covemment:

(d) ensuring compliance ofall stalutory and regulaton norms as imposed from time to time;
(e) making timely Pa)'ments (without any'default or delay) ro all the employed rvorkers & labourers their (l)

wages and other statuary, legitimate and regulatory entitlements. orher entitlements including benefits to the
workers pa!'able in cash or kind as per the Plantations Labour Acr. 195 I ; (2) limely deposil of the Providenr
Funds contribution and (3) timely payment of Gratuities to eligible superannuated rvorkers or on rheir demise
or resignation, as the case may be. save or otheru,ise agreed upon r,r.ith the u.orkers;

(f) making timely payment ofall land revenues. rents and other impositions of rhe Slate and local authorities:
(g) make timely payment ofelectriciq charges to the authorities concemed:
(h) cause all necessary development. upkeep and timel.v maintenance and preservation ofthe Tea E$ate and its

permanent structures;

(i) ensuring to not diminish the value ofthe Tea GarderuEstate in any manner;

0) submitting details of all payments made to the workers to the District Collector and the Deputy Labour
Commissioner concemed. every quarter;

(k) executing an Indemnity Bond undenaking faithful compliance ofthe above.

0) At the time of shon term settlement. an inventory of both movable and immovable assets situated on the Tea
Gardens will be prepared by the Labour Depanment in association with the Disrrict Administration. and the
same shall be retumed in the same condition to the State Govemment at the time of relum/ resunption of the
Tea Garden.

(m) tn case of unsatisfactory performance or any default or breach of the above terms and conditions, short ierm
settlement shall be terminated as per the due process and the deposit amount shall be forfeited or the Bank
Guarantee shall be invoked forthwith.

If, during the period ofshort term settlement, lhe Tea Garden is lound closed for a period exceeding 3 months and.,
or if there be any default in making payments to the workers rheir due wages and other benefits or in case of
slatutory non-compliance for a period of 2 months. either consccutively or otheru ise during the period of shon
term settlement, the short term settlement shall be terminated as per the due process rvith an unfettered right ofthe
Slate Govemment to resume the Tea Garden and deal lrift the same as it may deem fit. The Srate Govemmenl's
findings, to be recorded in writing shall be final and binding on all concemed.

With regard to senlement on long term leasehold basis for the period of 30 years. as provided under the rules, the
same will be duly considered subject to payment of Salami, etc. and the specific additional conditions rhat:

(a) To obtain a loan for running the Tea Garden and utilization for its improvement and towards beneiit of the
employed workers, prior approvals in writing of the State Covemment shall have to be obtained oo the
condirion that the Govemmenr shall have no liabilit)- relaled to an) loan availed and no part of the Tea Carden
or its atlached propenies shall be mongaged for any loan. and the same shall not be liable to be atrached under
any process of recovery.

(b) The Lessees shall be mandatorily required to submit details ol'all pa)ments to rhe rvorkers respecrively ta the
Collector as rvell as the Deputy Labour Commissioner conccrnecj on a quanc.rll basis.

.1

)
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(c) ln the event of the Tea Carden being tbund closed lbr a pcriod exceeding 3 months andor if there isadefault
ofj months in making pa)ments io the lvorkers their \vages and other benefits or in case of statutoq'

nonccmpliance. for a period exceeding 3 months. either consecutive or olheru ise. during the period of shon

temr lease, the lease shall be terminated rvith ar, unfetlered right of the State Govenlment to resume tlle 'l'ea

Gardens anC deal with the same as it ma.v deern fit. The State Govemment's findings. to be recorded in

writing. in this regard shall be final and binding on all concerned.

Ii'r Shon Term Settlemcnt of Tea Cardens. all ariear dues for the period of the pre', ious iessees. Public f)emands

P,er-'overy ,\cr.. l9i3 rvill be applicable to realize the outstanding dues. Horvever. ilthe said Short Term lessee is

gir cn Long Term Setierncnt laler. depe,rding ,.rpon his perlormancc as provided in para - l( 0. all arrear lialrilities s ill
halc lo be bome br hinr.

Puhljshcd h) the t)cpartmcnr oIl-and & t-and Rclorms& R!'lirse(. Rclief& Rehabilitation (Land PoLc) Branch). utsr Bcngal
ard printcJ nt Srrarr\ary Prr'ss l-rd (Co\crnrncnt of \\'est Bcngdl Enterprise). Kolkata l(10 056


